
Taken from Dr. Larry Crabb’s book 
THE SAFEST PLACE ON EARTH 

 
SPIRITUAL COMMUNITY 

 
I. DON’T EXPECT IT TO BE EASY. 
 
Every Christian effort to think through what it takes to personally change 
necessarily involves some level of confusion and disappointment. 
 
Every effort to actually change, especially with the help of other people, is at 
times confusing and disappointing. 
 
Christian living in some measure and in some seasons more acutely than others, 
will always bewilder and frustrate us. 
 
Neither the goal or process of becoming spiritually mature is clearly 
understood by anyone.  Php 3:12 
 
We must ask, “what are we trying to achieve” and “how do we think that we will 
get there?” 
 
In the midst of all our efforts to describe the spiritual life, to live it, and to 
help others live it, there are some things we simply don’t know.  Both Paul 
and John taught that none of us can see exactly what true maturity looks 
like (1 Cor 13:12: 1 John 3:2-3). 
 
Until the time we see Christ as He is, we are going to grope about, be wrong in 
some things, and change our minds.  We should hold many convictions, some 
firmly, but only a few dogmatically. 
 
Confusion isn’t always a bad thing.  If we are not confused about anything 
it is likely we are not seeing the truth, or are grasping the truth about 
unimportant matters. 
 
Disappointment is inevitable.  Like confusion, it can also be good.  
Following Christ must take us through seasons of disappointment because 
the Lord remakes our dreams before He fulfills them.  The process can be 
difficult. 
 
By realizing that all spiritual people will suffer does not mean that happiness 
should not be a desire of ours.  A sensible theology of suffering affirms our desire 
to be happy. 
 
Our ideas of happiness though need a major overhaul that only the suffering 
brought about by shattered dreams can do. 
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The Bible promises happiness, but we will not find it on a path we have designed. 
 
The upside of confusion is openness.  Confused people usually listen 
better than those who already have their minds made up 
 
Disappointment also has an upside.  It inspires hope by making hope 
necessary. 
 
Once you grant the unconfusing and thoroughly nondisappointing fact that 
Christ’s atonement guarantees the Spirit’s ceaseless work in our lives, then 
disappointment brings forth better dreams and the longing for a larger 
hope. 
 
About some things I am not confused.  The essentials of the Christian faith, I 
gladly accept and affirm to be true. 
 
There are some things that are open to question: 
 
Is psychology good or bad?  It is good in that it recognizes commonly held views 
that human beings have.  It becomes evil when it sets aside the authority of the 
Word of God. 
 
Do Christians need counseling?  Yes. 
 
What types of counseling should be avoided? 
 Man-centered solutions. 
 “Solutions” that affirm only the good and never confront sin. 
 “Solutions” that contain no accountability. 
 
There is no true distinction between psychological problems and spiritual 
problems. 
 
What should the foundation of both the counselor and counselee be?  Studying 
the Word of God as an honest struggler. 
 
Personal problems require personal care.  It is focused on the soul.  That is 
where spiritual community enters. 
 
Soul Care requires two kinds of relationships:  spiritual friendship and 
spiritual direction.  Both require a spiritual community. 
 
A healing community is one who provides both of these kinds of 
relationships. 
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This section is focused on the fact that spiritual community is far more 
powerful than we have assumed. 
 
We don’t need more “churches” as we usually define the word.  We do need 
more spiritual communities where good friends and wise people can turn their 
chairs toward each other and talk well. 
 
Developing them will not be easy. 
 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
 
We need each other and never more when we are the most broken. 
 
Brokenness is not a disease but a condition.  In the Christian it is actually 
there all the time.  We have just managed to hide it well.  Ps 51:17 
The sacrifices of God are a broken spirit; a broken and a contrite heart, O God, 
Thou wilt not despise. 
 
The central task of spiritual community is to create a place that is safe 
enough for the walls to be torn down and for each of us to reveal our 
brokenness. 
 
If we were to turn our chairs to face each other, we would see one inescapable 
fact-we are all struggling. 
 
Let us consider the nature of the battle and how community might help. 
 
It is in the nature of things that our natural foundations must be destroyed 
if true spirituality is to develop.  There is no other way. 
 
This is why God, in His bewildering mercy, shatters our fondest dreams, or at 
least allows them to be shattered. 
 
In His sovereignly run universe, the unthinkable sometimes happens-the 
nightmare we thought or hoped we would never have to face.  No relief comes. 
 
More frequently than we would expect, God removes a source of joy and 
meaning we were counting on to make our lives worth living, and then He 
replaces it with nothing. 
 
Don’t be afraid to ask the hardest questions that rise in your soul.  But 
don’t demand answers, but expect to experience God. 
 
Without compromising His love and good purposes, God puts us in a box where 
all we have is Him.  (If you are down to where all you have left is God, it is like a 
fish saying, “all I have left is the ocean.”) 
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More and more of us are becoming aware of a deep hunger for a new kind of 
worship, for relating in new ways to each other. 
 
Did you think that by now in your life you would be farther ahead spiritually? 
 
Did you think that by now you would be less tempted? 
 
Did you think that by now you would be settled in life? 
 
Did you think that by now you would be better connected to family and friends? 
 
Did you think that by now you would be happier? 
 
Have your dreams been shattered? 
 
Some have said, “If this is the way God treats His friends, maybe being His 
enemy wouldn’t be so bad.” 
 
You cry out to God.  There is no answer. 
 
When we cry out in pain, the nature of our spiritual community is revealed. 
 
Some people will communicate disgusted impatience and disrespect.  (Get over 
it, stop whining, stop feeling sorry for yourself) 
 
Others will respond with the spirit of the day.  (See a counselor, try medication, 
practice the spiritual disciplines) 
 
These people often mean well, but you can’t help but feel irritated, pressured and 
strangely dishonored.  If you are like me, you usually get the most annoyed when  
and uninvited someone tries to “counsel” you by exploring your background so as 
to say something wise. 
 
Often more than help what we want our friends to enter our world, to be intrigued 
with what God was doing in our life, to ask questions, to honor my place in the 
journey, and to do it all with no agenda.  This is a fearful place to put oneself in. 
 
Oftentimes our effort to help comes across more as a demand to help which can 
feel so condescending. 
 
If our goal is healing, we will probably not be healed.  We will instead spend 
most of our life in fear, anger and guilt-with only momentary bouts of relief. 
 
If our goal is to be accepted or loved, then the same thing will happen. 
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If we begin to focus on a path to maturity that does not center so intensely 
on what is wrong with me, on all the unsatisfied longings of my heart that 
require a self-protective style of relating, or on whatever traumatic 
memories still sting-then it might just happen. 
 
Wouldn’t it be the best for each of us to be placed in a situation that was so 
miserable and desperate that we might actually seek God with every part of our 
being? 
 
We tend to think of our spiritual journey as a God-directed adventure until 
something goes seriously wrong or until certain problems persist past the time 
we give God to take them away. 
 
We then think more about solving the problems than finding God in the midst of 
them. 
 
We most often tend to focus more on using God to improve our lives than 
on worshipping Him in any and every circumstance. 
 
We think more about what can be fixed than the journey we are on. 
 
As we listen to each other, we easily switch from progressing spiritually to 
healing emotionally or improving things circumstantially. 
 
We are a community of “fixers.”  We can’t stand to see a problem we can’t do 
something about.  We have lost our curiosity about the journey.  We easily 
become committed to making things better, to feeling more comfortable, to 
escape. 
 
We like to put a label on each other’s problems.  Whether they are accurate or 
not, they give us a sense of control.  They give us the feeling that the problem is 
manageable. 
 
The real issues are not as much problems to be solved, but opportunities 
for spiritual companionship-for moving into a kind of relating that is better 
and deeper than any we have ever known. 
 
When our dreams are shattered, we either run and hide or run to others for help.  
We isolate to get ourselves into a better emotional condition (Adam), or we seek 
“professional” help. 
 
The real questions should be:  “Is it the Lord I really want?”  “Do I want to take 
refuge in Him?”  “Do I want to come into His presence?” 
 
We have been aiming at an earthbound, this world version of life. 
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Will we dive into the unmanageable messy world of relationships, admit 
our failures, identify our tensions and explore our shortcomings?  We need 
to focus on our Lord’s desire that we become one as He and the Father are 
One.  John 17 
 
The ecclesiastical organization of the church should be first and foremost a 
spiritual community. 
 
It is time to build the church into a community of people who take refuge in 
God and encourage each other to never flee to a primary source of help 
other than the Master who bought them. 
 
The spiritual life is a focus on God and others. 
 
Spiritual community is not easy-but it is worth it. 
 
 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
 
This is a group of people who experience a kind of togetherness that only 
the Holy Spirit makes possible, who move in good directions, and want to, 
because the Spirit is at work. 
 
At its core, the church is a spiritual community journeying together toward God. 
 
In a spiritual community, people reach deep places in each other’s souls that are 
not often nor easily reached.  They openly express love and reveal fear, even 
though they feel so unaccustomed to that level of closeness. 
 
When members of a spiritual community reach a sacred place of vulnerability 
and authenticity, something is released and good things begin to happen.  An 
appetite for holy things is stirred. 
 
Spiritual togetherness, connecting, increases movement.  Togetherness in 
Christ encourages movement toward Christ. 
 
Your life surrendered to the Spirit of God will do more for the Body of 
Christ than any knowledge you may have or training you have undergone. 
 
C.S. Lewis said, “Put first things first and the second things are thrown in.  
Put second things first and you lose both first and second things.” 
 
You were put here on earth to reflect the character of God in the way you 
live, to pour out His life through yours toward whomever you are with, 
however they may treat you. 
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Glorify God by worship and trust Him in every circumstance, revealing 
what He is like. 
 
Find the place in your heart and soul where the Spirit is working and join Him 
there.  Listen to Him. 
 
More often than not we demand hope in times of despair and become dependent 
on the circumstances of life.  We then determine how to fix it. 
 
Why is spiritual community so rare?  It probably has to do with the idea of 
brokenness.  We would much rather be impressively intact and organized 
than broken.  Only broken people share spiritual community. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
 
Only a certain kind of community, a spiritual community, can cut through 
our commitment to safety from people and allow us to enjoy safety with 
people. 
 
A spiritual community consists of people who have the integrity to come clean.  It 
is comprised of those who own their shortcomings and failures because they 
hate them more than they hate the shortcomings and failures of others.  There is 
a well of pure living water that flows below all the corruption. 
 
These are broken people who pour out Christ’s love, with neither hidden or self-
serving agendas. 
 
The response of the community is of extreme importance.   
If the response is anything less than unconditional love, our brokenness 
becomes fragmentation.  We present part of who we are to our unsafe 
community and hide the rest. 
 
If someone loves us, we discover that something good has survived every 
trauma and something pure has remained uncontaminated. 
 
Cowardice will block the living water from coming out of our soul. 
 
Everything in spiritual community is reversed from the world’s order.   
It is our weakness, not our competence that moves others; our sorrows, not our 
blessings, that break down the barriers of fear and shame that keep us apart; our 
admitted failures, not our paraded successes, that bind us together in hope. 
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A spiritual community is full of broken people who turn their chairs toward each 
other because they are tired of trying to make it alone. 
 
Each of us is wounded.   
For every one of us, ruthless honesty about what is happening inside of us will 
lead to brokenness.  In a spiritual community, people don’t merely talk about 
woundedness and brokenness.  They leave their comfort zones and expose the 
specifics, not to everyone, but at least to one other person. 
 
It is terrifying to do so.  It seems so weak, so unnecessary, so morbid and self-
criticizing. 
 
In the eyes of many people, to admit brokenness is to admit a poor relationship 
with God. 
 
We often hear that brokenness is the pathway to a deeper relationship with God, 
but we rarely see it modeled.  Sometimes we believe that we know God by 
demonstrating how unbroken we are. 
 
We have all been wounded.  We have all failed.  Rejection has brought out 
depths of anger we didn’t know were in us.  We have sobbed over unkindness 
and resolved to never let anyone treat us like that again.  Our souls have 
withered under the heat of someone else’s disdain.  Criticism has made us feel 
worthless, and we have either backed away from involvement or take life on with 
defensive arrogance. 
 
We protect our wounds with fierceness.   
It is almost impossible to see who we are as separate from those wounds.  We 
think we are protecting ourselves when in fact we are preserving our wounds. 
 
Our longings to be loved at our worst, to enter into a safe relationship of 
intimacy with Jesus, are far more central to who we are than our failures 
and fears. 
 
We feel our guilt and pain more than we feel our eager passion to be loved.  We 
identify ourselves more by what is wrong with us than by what God has made 
right. 
 
Part of this comes from our tendency to identify people by their problems.  We 
put labels on them. 
 
We are not our problems.  We are not our wounds.  We are not our sins. 
 
We are persons of incalculable worth and unrevealed beauty. 
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If we face ourselves fully, we will be broken by what we see, by the selfishness 
and fear and rage and lust that cover our spiritual beauty like tarnish on silver.  
But the silver is there. 
 
Labeling each other focuses on the tarnish and makes the silver hard to see. 
 
The passion to play it safe is strong.  (Wall Whiewashers) 
 
The passion to protect ourselves, to keep our wounds out of sight where no one 
can make them worse, is the strongest passion in our hearts. 
 
It will remain so until we experience a certain kind of relationship, until we meet 
the crucified and resurrected Christ, and experience a person like Christ, 
someone broken but still beautiful. 
 
If a community does not have brokenness, it will never become spiritual. 
 
The inevitable conflict that crops up eventually in every relationship will take us in 
unspiritual directions, into relationships that do not require the Holy Spirit. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
 
V. UNSPIRITUAL COMMUNITY: 
 
Without a safe community, we will not own our brokenness.  We will not 
provide others with the safety they need to own theirs. 
 
Community will be a competitive, demanding place where we feel the pressure to 
demonstrate that God has done more work in our lives than He has. 
 
In unspiritual community, we tend to either hide our problems or parade 
them.  In neither case do we give.  There is no reflection of the life of the 
Trinity. 
 
It is a tragedy to live in unspiritual community.  It is an even greater tragedy to 
live there and be satisfied, thinking that it is spiritual. 
 
It seems that more and more people are seeking a distinctly spiritual kind of 
relating and are finding it difficult to settle for anything less. 
 
The wrong sentence from someone can instantly turn out the lights in my soul.  
Sometimes I don’t care if He is there or not. 
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I want to do better. I want to be more like Jesus, to be secure, firm, tender and 
direct.  Life is already difficult.  I don’t want to make anyone else’s life more 
difficult, but how? 
 
Worship is at the heart of spiritual community.  God’s love and grace are 
exalted. 
 
No one knows or is known by another without entering more fully in God’s 
presence.  The resources for connecting must be given to us by the Holy Spirit.  
Mary yielded to the Holy Spirit and Jesus was the result.  (Maybe the virgin birth 
was not as big a deal as yielding to the Holy Spirit) 
 
Our community with one another consists in what Christ has done to both of us.  
Have we let Him fill our brokenness?  Or are we using people, places, things or 
events to do it? 
 
Our ugly passions can never be tamed.   
They cannot be fully hidden, nor weakened by understanding their roots.  They 
can be disguised but never improved or really controlled.  Our only hope is for a 
stronger passion to arise. 
 
Only the resources of the Spirit are adequate to move us through conflict 
(in our souls) into true relationship.  Only good passions of the Spirit can 
replace the bad ones as the foundation for community and withstand the 
assault of conflict. 
 
Spiritual communities understand that the presence of conflict does not define 
unspiritual community, just as the absence of conflict is not proof of spiritual 
community.  The difference is in our attitude toward conflict and approach to 
handling it. 
 
Conflict is latent in every human relationship at every moment.  It just 
needs a trigger.  Self-occupied passions are in each of us that can generate 
conflict. 
 
In spiritual community, these passions are met by the acceptance of a 
spiritual friend.   
This friends sees these passions, hates them and may rebuke them.  The friend 
may be hurt by them and say so.  But this friend sees through the sheer ugliness 
of them to the sheer goodness below them, put there by God. 
 
When necessary, these bad passions are explored with the wisdom of a 
spiritual director.   
The director does not change them, but recognizes their subtle expressions and 
celebrates the grace that both forgives and replaces them with something better. 
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Self-occupied passions are not handled that way in unspiritual community. 
 
In unspiritual community, we hide conflict behind congeniality. 
 
We rechannel it into cooperation on worthy projects where fleshly drives 
become commendable zeal. 
 
We soothe the pain we feel because of conflict, using consolation to make 
our pain less pressing. 
 
If the conflict is severe, we work through our issues in counseling, or we let 
conforming pressures try to contain our ugliness. 
 
Instead, we need spiritual friends, broken people who will provide safety for us to 
be broken, caring people who want us to live and believe we can live well, giving 
people who pour the life they have received from God into us, people of vision 
who see the Spirit shaping us into the image of Christ. 
 
We often settle for the unspiritual community of congenial relationships, 
cooperative relationships, and consoling relationships, which are all counterfeits 
of spiritual friendship. 
 
When these no longer manage the conflict, we turn to counseling relationships or 
conforming relationships as substitutes for spiritual direction. 
 
We do this partly because we can find no one capable to spiritually direct us, and 
partly because we do not see spiritual direction as our real need. 
 
All of these types of relationships are inadequate responses to the inevitable 
conflict within our souls. 
 
They have replaced spiritual friendship and spiritual direction which 
require the Holy Spirit’s involvement. 
 
Do we want spiritual community in all its dimensions?  No matter what we are 
doing, Jesus Christ is our connection. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
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All people must experience a certain kind of relationship.  They need 
someone to look beneath the tarnish and see the silver. 
 
For about 100 years we have assumed that emotional problems have an 
underlying cause that is called a “psychological disorder.”  An “expert” is 
necessary for treating that disorder, like a physician knows that to do to fix a 
physical problem. 
 
Someone who relates well under the power of the Holy Spirit is more 
capable of promoting change than a trained professional therapist.  (Those 
who live by love though can be of great help) 
 
All non-medical human struggle is really a spiritual problem, a 
disconnection from God that disconnects us from others.   
 
This disconnection consists of a determination to take care of oneself in the face 
of a disappointing and sometimes assaulting world. 
 
When we realize that God is going to glorify Himself, we can relax.  It is like a 
wealthy, generous father displaying His true character.  We know that we are in 
for a bundle. 
 
Spiritual community is the place where ego dies.   
This means that our determination to fully trust no one, including God, must die 
and an eager willingness to receive what is best from others and to give the best 
from within ourselves must take its place. 
 
That only happens when people feel loved, safe enough to face their 
dependency, trusting enough to enjoy what someone else gives and courageous 
enough to offer who they truly are to another.  It is a risk. 
 
The reason that therapists are so busy is because they are so few spiritual 
friends and directors. 
 
Spiritual people love.   
They have the wisdom to understand what is getting in the way of the Spirit’s 
working and their motivation is not self-serving.  They live to advance the 
kingdom for God’s glory.  This is rare. 
 
Beneath everything labeled “psychological disorder” is a proud spirit of 
independence that is our foolish response to the terror of being alone. 
 
Conflict is a problem only spiritual community can handle.  James 4:1-2 
 
Conflicts arise when people have opposing agendas. 
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All of us enter into life with a severe handicap.  We trust no one, and our deepest 
inclination is to seize from life what we need while protecting ourselves from its 
disappointments and threats. 
 
The Trinity created us to enjoy spiritual community. 
 
Since that is the case, then self-development as a primary drive is aggressive.  It 
represents a determination to use you for my well-being because that is of higher 
value to me than your well-being.  It is just plain selfishness. 
 
A Biblical theology of the Fall agrees that people are committed to their 
own self-actualization, to seeking their own significance and security.  That 
is a problem whose roots run to the very core of our human nature. 
 
As long as our core passion is self-actualization, the satisfaction of our needs 
and the realization of our potential and insulation against further hurt, conflict will 
lie in waiting. 
 
We must recognize impending conflict and realize that its source may be in 
us. 
 
Congeniality provides no cure for conflict, it just hides it. 
 
Cooperation often is simply an opportunity to follow self-serving agendas. 
 
Consolation often leads to false community by giving us a sense of value 
because we are not as bad as others. 
 
Counseling is often nothing more than making the flesh more sociable. 
 
Conformity is often just another name for legalism. 
 
 
The type of community we need is a place where spiritual friends and 
spiritual directors connect with people where we can feel safe to be broken. 
 
Where the vision of what the Spirit wants to do in people’s lives sustains 
them. 
 
Where wisdom from God sees what the Spirit is doing at this time and what 
is getting in His way. 
 
Where the life of Christ pours out of one to energize another. 
 
Bonhoeffer said, “We must come to the point where we no longer simply love the 
idea of community, but love our brothers and sisters.” 
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UNDERSTANDING OUR STRUGGLES 

 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
 
VII. TWO ROOMS. 
 
C.S. Lewis, “The Christian life is different:  harder and easier.  Christ says, “Give 
Me all.  I don’t want so much of your time and so much of your money and so 
much of your work.  I want you.  I have not come to torment your natural self, but 
to kill it.  No half-measures are any good.  I don’t want to cut off a branch here 
and a branch there, I want to have the whole tree down.  Hand over the whole 
natural self, all the desires which you think innocent as well as the ones you think 
wicked-the whole outfit.  I will give you a new self instead.  In fact, I will give you 
Myself; my own will shall become yours. 
 
What did Jesus mean when He announced that He and His Father would 
make their home in us?  John 14:20-23 
"In that day you shall know that I am in My Father, and you in Me, and I in you.  
"He who has My commandments and keeps them, he it is who loves Me; and he 
who loves Me shall be loved by My Father, and I will love him, and will disclose 
Myself to him."  Judas (not Iscariot) said to Him, "Lord, what then has happened 
that You are going to disclose Yourself to us, and not to the world?"  Jesus 
answered and said to him, "If anyone loves Me, he will keep My word; and My 
Father will love him, and We will come to him, and make Our abode with him. 
 
Picture your soul as a dwelling place with two rooms.  One of the rooms is 
self-furnished.  It is a place where you can relax and feel at home; not fully of 
course, but it does offer the comfort of familiarity and the pride of ownership. 
 
When you stretch out and try to rest in this room, you feel strangely alone.  You 
have this sense that there is another room that fits you better, one that you had 
no hand in furnishing, a place where even you might feel less comfortable for 
awhile, but still a place you want to be. 
 
Call the first room the Lower Room and the second room the Upper Room.  
The Upper Room is really in the center of the house.  For the Believer it is now 
the real you.  The Lower Room lies close and seems to define the real you, but it 
really doesn’t. 
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The Upper Room is the new self that Christ gives to those who believe and 
contains a nature that draws energy from Christ Himself.  When we enter into the 
Upper Room we actually come to “Behold the Lord.” 
 
In the Lower Room the natural self thrives, but in the Upper Room the 
natural self suffocates and our new self flourishes. 
 
Augustine wrote that “he had lost much time in the beginning of the Christian 
experience by trying to find the Lord outwardly rather than by turning inwardly. 
 
When Jesus returned to heaven, He left more than a memory, and a 
lingering sense of someone who is now gone.  He left His Spirit which He 
told us would be “better” for us.  The Spirit would enter into us and 
become the truest and deepest part of who we are.   John 14:16-17 
"And I will ask the Father, and He will give you another Helper, that He may be 
with you forever; that is the Spirit of truth, whom the world cannot receive, 
because it does not behold Him or know Him, but you know Him because He 
abides with you, and will be in you. 
 
We are persons, bearers of God’s image, who long to be in relationship, to both 
give and receive.  That reality is neither moral nor immoral. 
 
The moral issue enters the picture when we see that we are stubborn 
independents, determined to manage our own lives and look after our own 
needs.  Psychologists call this drive, “self-actualization” which is a commitment to 
preserve and enhance one’s own well-being.  The Bible calls it the “flesh.” 
 
We are fleshly image bearers looking for the best way to get along in this 
world, struggling to survive. 
 
We have a conscience.   
We cannot eliminate the word “wrong” from our vocabulary.  And the word 
always comes back to judge us.  A group therapist asked for what information the 
individuals were least likely to share.  The most frequent response was that “I am 
a worthless person.”  The second most frequent response was “I don’t love 
anyone the way I should.”  Where did the word “should” come from?  It is in us. 
 
The Lower Room is furnished with: 
 Longing for good relationships 
 Looking after our own needs 
 Going after what we like about the world 
 Dealing with a moral code 
 
God is not in the first room. 
 



 16

C.S. Lewis, “If we discover desires within us that nothing in this world can satisfy, 
we really should wonder if we were designed for another world. 
 
In people not connected to Christ, the better room is there, but it is dark.  
The door to the Upper Room is locked and can only be opened from the 
inside. 
 
People long for relationship.  In the Upper Room it already exists.  No one 
demands relationship in this room because they already have it. 
 
People in the Upper Room aren’t obsessed with figuring life out.  They would 
rather live life than analyze it.  They have no sense that something fragile within 
them needs protection and there is no compelling urge to find themselves.  They 
have already been found.  With a full pantry, they want to invite someone else to 
feast with them. 
 
First things are all in the Upper Room. 
 
When someone leaves the Upper room, shadows set in and someone who was 
solid becomes a ghost.  Leaving the Upper Room means entering the Lower 
Room, once again trying to manage the difficulties of life and every day 
becoming more and more of a ghost. 
 
Sermons that tell us how to make life work and how to discover the fulfillment we 
want by doing this or that speak to the wrong room.  The best selling books in 
America are self-help books.  You can do it; you can do it! 
 
Obviously more people live in the Lower Room and the message they want to 
hear is more marketable.  We want congenial friendships and cooperate on good 
causes.  We depend on some sources of comfort.  We seek counselors when 
things get too rough and if our conscience convicts we ask a few moral friends to 
help us conform to better standards. 
 
For most people that’s life.  That however is unspiritual community. 
 
Our frantic search is really our thirst for heaven’s stillness, just as our 
loneliness is our hunger for God. 
 
When Jesus told the disciples to go into the city and look for a man 
carrying a jug of water, then follow him to the house where he leads you 
(Luke 22:10-12).  A man carrying water would be easily noticed since that 
was a woman’s job.  The man with the spiritual water is the Holy Spirit. 
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If we hear only words that are spoken to the Lower Room and if we spend our 
time there, we will live like citizens of that room.  We will: 
 Lack power to control sexual appetites. 
 Be open to connection with evil spirits. 
 Depend on people, places, things and events for happiness. 

Find it impossible to relate at intimate levels due to jealousy, tensions, 
rage and a spirit of inner-ring exclusion. 
Yield to our impulses to feel good now, regardless of the consequences. 

 
If we stay in the Upper Room long enough to share a meal with Jesus, we 
will: 
 Find ourselves wanting to bless people rather than use them. 

Discover an unshakable joy that survives the most crushing 
disappointments. 
Notice a patient and kind gentleness nudging aside our irritation with 
people. 
Experience ourselves as solid and whole in the presence of those 
who used to intimidate us. 

 
Spending a lot of time exploring the Lower Room is a waste.  Trying to rearrange 
it through insight and advice is also a waste (like rearranging the deck chairs on 
the Titanic) 
 
On a consistent basis let us pray that our new heart would be revealed to 
us and for removal of whatever keeps us from releasing what is there.  Pray 
to live in the Upper Room that He has already created which is so full of the 
life we so badly want.  Ask Him to let His strength sustain you. 
 
We spend most of our time trying to understand why the furniture is so poorly 
arranged in the Lower Room, instead of exploring how the Spirit has already 
arranged it in the Upper Room. 
 
Two things need to happen to change rooms: 

1. With the help of a spiritual community, meditation on God’s 
Word and passionate prayer we need to see the Lower Room 
for what it really is: 

  a. An effort to manage life without God. 
b. A priority determination to preserve and enhance 

ourselves. 
c. A furious hatred of God that fuels a proud, noble-feeling 

spirit of independence. 
d. A resolute independence on resources that we use to 

keep ourselves together and to find happiness. 
 

2. We need to become a part of a community of people on a 
spiritual journey that is led by the Holy Spirit. 
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I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
 
VIII. THE LOWER ROOM: 
 
Ever had moments when you wondered if your faith would survive? 
 
Ever seen people in whom the forces of wretchedness have been overcome in 
substantial measure by the forces of greatness? 
 
These people are solid. 
 
Unless we have some understanding of the great principle of 
wretchedness, as seen in ourselves, we will not appreciate its opposite.  
Our own wretchedness must be recognized before true greatness can be 
properly described and passionately desired.  It is not only a past reality, but a 
present one. 
 
Whatever is wrong spoils or stains the community.   
Until we have identified a deep, stubborn complex of internal forces whose main 
effect is to destroy relationships, we have not diagnosed the core problem in 
human beings.  We must see this complex as hopelessly corrupt and has to be 
abandoned and replaced-not repaired.  Until we realize that the replacement 
must come from resources other than ourselves, we have not understood the 
severity of the problem. 
 
If we are to develop spiritual community, where the healing life of Christ pours 
out of us and energizes others to give up their self-actualizing demand in favor of 
knowing Christ, we must understand what else is coming out of us and learn to 
hate it. 
 
It is typical of Lower Room thinking to deny it exists.  None of us are 100% 
holy or 100% wicked.  We are complex.  If things are going well, what’s the 
difference?  We can fall short of hero status and still enjoy our lives. 
 
It is difficult to deny though that evil exists. 
 
We need a way of understanding how bearers of a loving God’s image, how 
creatures designed by a good and gracious relational God, can sink to such 
wretchedness.  We need to search for the means He has provided for restoring 
the soul to the greatness we may still envision, but rarely experience. 
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Principle:  when sin is lifted up from the bottom to something less than 
wretched, virtue is brought down from the top to something less than 
great. 
 
Good character is then no longer seen as rooted in worship where a soul was 
fully engaged with God in humble, broken, obedient adoration.  It became a 
social responsibility and a refusal to do bad things.  The Holy Spirit was no longer 
needed to deal with evil or to develop virtue.  Good training and culture would do 
it. 
 
In the 20th century the church became preoccupied with conforming people to 
moral standards (thus the rise of Fundamentalism).  Secular probers took on the 
task of curing souls. 
 
More recently, large segments of the church have shifted from promoting moral 
conformity to providing inspiration for living life to the full.  Neither case truly 
addresses the Lower Room wretchedness.  This has even been theorized out of 
existence. 
 
Until we discover a distinctly Christian view of what lies beneath eating disorders, 
multiple personalities etc., churches will continue superficial healing through 
moralism, emotionalism and a flurry of wholesome programs. 
 
Along with a correct view of moral wretchedness, we must also recover a rich 
understanding of universal priesthood in the church. 
 
Let us consider our wretchedness that we may consider the greatness we have 
as priests. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
 
IX. LOWER ROOM FURNISHINGS. 
 
We often call people to a life that we are not fully able to live ourselves.  
The best cure for hypocrisy is community.  Hypocrisy is not so much the result of 
not living what we preach, but much more of not confessing my inability to fully 
live up to my own words. 
 



 20

C.S. Lewis in the Great Divorce:  to become persons who could enjoy the 
environment of heaven, solid persons, people would have to give up their poorly 
placed trust.  Those who refused remained as ghosts. 
 
To become a solid person I must give up whatever idols I am depending on to 
give me life.  These idols are not doing the job.  Rather than making me whole, 
they are leaving me empty-ghostlike. 
 
To give them up I must be persuaded that they are not providing what I want 
from them. 
 
When I suffer I focus better.  Dependence on God is required. 
 
When a ghost leans on a ghost, they fall over together. 
 
It is easy to lose sight of how bad we are.  When we get a taste of the Upper 
Room we sometimes forget that the Lower Room still exists.  The architect 
of the Lower Room likes nothing better.  If we can’t smell the cesspool, we won’t 
be bothered by it. 
 
There are sins that come from our Animal Self and sins that come from our 
Diabolical Self.  (C.S. Lewis) 
 
As we look at the furnishing of the Lower Room, let each of us look to ourselves 
and not use these things to evaluate others. 
 
The Four Furnishings of the Lower Room: 

1. The corrupted image of God that fills us with a passion for 
self. 

2. The corrupted resources we have been given as human beings 
that fill us with a passion for control. 

3. Pleasurable and painful life experiences that we corrupt by 
responding to them with a passion to define life (i.e. through 
pleasures we must reexperience) and death (pain that we must 
avoid). 

4. The corruption of God’s holy law that was given to reveal our 
need but now stimulates a passion to perform that literally 
drives us mad. 

 
Furnishing #1:  Passion For Self.  (The Corruption of the Image of God) 
 
The first thing we meet in the Lower Room is a desire to relate that has 
been twisted into something utterly self-preoccupying.  This is the heart of 
the Diabolical Self. 
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We demand that everything in life serve our purpose at least that it take 
into account our own well-being.  The energy is radically and unalterably self-
centered. 
 

Someone didn’t smile at me when I entered the room.  I wonder if that 
person is mad at me.  They can be real snooty anyway. 
 
Why doesn’t that person return my call.  Oh well, no one really cares 
about me anyway. 
 
That person never comes to visit. 
 
This is a bright bunch of people.  I better keep my opinions to myself so I 
won’t look stupid. 
 
You think you have it bad?  Wait till you hear this. 
 
I can’t believe you are doing this to me.  This will make my life so much 
more difficult. 

 
Our culture has convinced us that these are rumblings of insecurity, not 
selfishness and that people who say or think such things need psychological 
help, not spiritual renewal.  These are evidences of personal corruption, not bad 
backgrounds or low self-esteem. 
 
Our capacity for relationship has become a desperate longing for 
relationship that quickly translates into an indignant demand for 
relationship.  I need love, so love me. 
 
The first thing of loving God and others has become nudged aside by the 
second thing of receiving love (however we define it) from others.  Self-
worship, disguised as embracing our longings, setting our boundaries, and taking 
care of ourselves has become our first thing. 
 
Furnishing # 2:  A Passion to Control  (The Corruption of Our God-Given 
Resources to Subdue the Earth) 
 
The second reality in the cellar of our Lower Room is a determination, a 
resolve that presents itself as both noble and necessary.   
Strongly embedded in our natural self is a commitment to depend on the 
resources we have been given to make life turn out the way we want it to. 
 
Resources that were designed for good purposes are now used for bad ones.  
Money is spent to make us feel important. 
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Like every corrupted passion, this one feeds on the devastating lie that no 
one cares about us as much as we care about ourselves.   
Oswald Chambers once said that the root of all sin is the suspicion that God isn’t 
good, that He really doesn’t care about what matters the most to us. 
 
We feel our longing to relate, we reflexively reduce that longing to a demand that 
others relate well to us, and because no one else cares whether we are properly 
loved or not, we take on the job of seeing to it that we get what we need. 
 
When someone hurts us, our priority shifts from getting what we need to 
protecting ourselves from further pain.  Sometimes the best and quickest way 
to feel alive is to hate a person who has rejected us.  Hate feels powerful.  It 
requires others to take us into account.  We may be rejected, but our presence 
will still be felt. 
 
We devote our most creative energies to developing self-enhancing or self-
protective strategies of relating.  We come up with ways of interacting with 
others that have a reasonable chance of prodding others to give us what we 
want, ways that keep us safe in case they don’t 
 
Furnishing #3:  A Passion to Define.  (The Corruption of “Life Experiences” 
into an Opportunity to Decide What to Live for and What to Avoid, to Define 
Life and Death for Our Souls) 
 
We simply cannot handle the burden of deciding what is worth living for.  
We get it wrong every time. 
 
God has already told us to live for Him, to be like Him, to represent Him to others, 
and to further His plans.  When we turn away from His ideas, we turn instead to 
our experiences in life to see what is good and bad.  Whatever feels good, what 
seems to give us an immediate experience of life, we decide is life, we decide it 
is food for our souls, and we chase after it with all the excitement of a street 
person rummaging through a fine restaurant’s garbage. 
 
Whatever feels bad and makes us miserable, we decide is death and we 
develop a game plan to not experience it again so we let bad experiences 
define death rather than hearing God’s thoughts on the matter.   
 

Suffering is to be avoided or at least minimized. 
 
When we’re abused or rejected or criticized, we don’t look at these painful 
experiences as reason to more clearly depend on God and demonstrate 
His character in the midst of them.  Instead, they become the basis for our 
figuring out how to live.  We interpret life experiences, we process them to 
see how various things make us feel so we can make important decisions 
about how to live. 
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Perhaps we have dedicated our life to never being perceived as falling 
short.  This could easily shape us into a guarded person, who takes on 
very little and lives in fear. 

 
This is not spiritual community. 
 
We may think we are only alive when someone needs us.  That too does 
not lead to spiritual community. 

 
Our passion to define life and death always misleads us.  We were never 
meant to possess the knowledge of good and evil. 
 
So far we have a selfish person, determined to get what he wants, who always 
goes after the wrong thing. 
 
Furnishing # 4:  A Passion To Perform.  (The Corruption of Moral Absolutes 
into Pressure To Do Right Rather than Letting Moral Absolutes Produce 
Gratitude for Grace, for Love Even When We Fail) 
 
The trouble is that we know God is right and we cannot entirely quiet our 
conscience.  We wail on our beds about how much we hurt, thinking that 
whatever we do to find relief is justified. 
 
Large segments of our culture have decided to throw off the pressure of 
holiness, to abolish absolutes, to honor whatever seems right to the 
individual.  It is now viewed as immoral to honor any authority outside of 
ourselves. 
 
The battle is fierce, but it’s a battle against that nagging sense of morality, 
that irritating fear that what we’re doing is really sinful.  When someone 
comes and tells us we are wrong, as Jesus did, we kill him. 
 
The contents of the Lower Room can be called Flesh Dynamics. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
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X. THERE IS AN UPPER ROOM. 
 
Sometimes there is no greater act of faith than to believe there is something 
fundamentally good in the Christian people we live with.  Especially ourselves. 
 
We can all be so petty, defensive, so committed to making our point and having 
our way.  We can masterfully disguise our wretched commitments as great 
efforts to advance God’s kingdom. 
 
In spiritual community, people participate in dialogue. Eph 4:29 
They share without manipulation, they listen without prejudice, they decide 
without self-interest. 
 
The absence of dialogue is evidence that we don’t really believe others are 
speaking from a place worth hearing, and it is even stronger proof that we 
ourselves, whatever we may think, are not in fact speaking from that place.  They 
are often unwholesome.  
 
A Christian worldview provides reason for us to respect each other, to 
expect to learn from every encounter with a fellow image-bearer.  Rom 
12:10 (Honor One Another) Rom 16:16 (Greet = Salute One Another) 
Only in Christianity is there a clear basis for regarding each other as having 
profound worth. 
 
Christians believe that within every person, something exists of 
inestimable value.  It is an eternal soul.  1 Tim 2:4; 2 Pet 3:9 
 
Whether we eventually experience joy or misery depends on how we view our 
soul and whether we feed it Christ or something else.  For the Christian, the soul 
can not only be viewed as valuable but good.  It is regenerated, made alive by 
the actual life of the Trinity.  This good life is the Upper Room. 
 
As we offer counsel or advice to people, we should focus on looking for what is 
right, not what is wrong.  We need to look for the Spirit’s movement in their life. 
 
How can a group ever approach spiritual community?   
Do we lay it all on the table?  Opening the door to our Lower Room and releasing 
what is inside is not healthy honesty.  It takes the wrong kind of courage. 
 
Courage comes from the heart, but speaking from the Lower Room requires only 
a fleshly courage, self-assertion, the freedom to speak my mind and not care 
what you think.  Spiritual courage speaks from the Upper Room. 
 
We must seek to be in the Upper Room and discover the Upper Room of 
others.  1 John 1:6-7 
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Members of a spiritual community see each other with the conviction that God 
has placed something terrific in every member.  It may be well hidden, but it is 
there. 
 
When that happens it is evidence of a miracle, a convincing miracle and 
Jesus said that it would lead others to believe in Him.  John 13:34-35 
 
Safety is provided when we have the confidence that nothing someone discovers 
about me will shake their confidence that by God’s grace I am now a New 
Creation. 
 
When I believe that you believe I am now a good man, I don’t tend toward 
arrogance or presumption.  I rest and in my rest am more able to face my 
Diabolical Self and then discover more about my New Self.  (What do we believe 
about each other when we are irritating?) 
 
Thomas a Kempis notes that “We are all so imperfect and closeness to one 
another makes that obvious.  Yet distance is the wrong solution.” 
 
Spiritual people not only mortify bad passions, but celebrate and freely 
indulge the good ones.  They discover the Upper Room in their redeemed 
hearts.  1 Pet 2:1-2 
 
It is true that the Spirit often exposes the furnishings of our Lower Room.  He 
does so to help us appreciate the wonder of Christ and seek His presence.  He 
wants us to actually feel the energy of godly, holy, clean passions swirling 
through our innermost being. 
 
There is an Upper Room, but if we try to experience its passions without first 
smelling the reek of our Lower Room, we will discover only natural virtue, which 
is nothing more than socialized sin in the Lower Room.  (It is like air freshener 
sprayed over the garbage) 
 
I must have confidence that an Upper Room exists in me.  Only then I will feel 
safe.   
 
Realistically appraising the Lower Room is terrifying.  As I uncover these 
passions with a spiritual friend who stays relaxed and sees something else, the 
power of the Spirit is released. 
 
The more I see my sin in the presence of a spiritual community, the more I see 
Christ and celebrate Him and long to know Him and be like Him. 
 
The safety necessary to own my badness comes when someone believes that I 
am in Christ and that He is in me.  Anything can then be faced without the fear of 
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being discarded.  (Should I be able to do this with just Jesus?  Absolutely.  But 
that is not why He made the church) 
 
The more I more fully know that Christ is in me, the more I know that 
beneath every base desire is a robust appetite for holiness.  Gal 4:19 
 
Only when these truths are positioned firmly in our being will an 
overwhelming revelation of the depths of our depravity not provoke despair 
but worship.   1 Tim 1:12-17 
These truths will be firmly cemented into place. 
 
A vision of what is wonderful must precede the disruption of facing what is awful. 
 
I tasted the Lord and saw He was good and, miracle of miracles, I tasted His 
goodness in me.  I now want to forgive and ask for forgiveness.  It was no longer 
a requirement, but a privilege and something I longed to do. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
X. THERE IS AN UPPER ROOM. 
 
XI. UPPER ROOM FURNISHINGS. 
 
The world thinks men are good and saints are better.  Actually, men are sinners 
and saints are miracles. 
 
Is there someone now who is worrying you?  Have you seen their Lower Room? 
 
Are you willing to look for the Upper Room? 
 
The Four Furnishings Of Our Upper Room 
 
1. The renewed image of Christ with its passion to worship, a desire, 

unrivaled in potential strength, to glorify God by enjoying Him and 
revealing Him to others. 

2. A recognition of who we are and who God is that stirs a passion to 
trust, a passion that makes it possible to rest in a storm and 
continue, quietly, our journey to God, a passion to radically depend 
on God. 
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3. An attitude that views life experiences as an opportunity to satisfy a 
passion to grow and as reason to celebrate trials as spiritually 
forming, and blessings as foretastes of what’s ahead. 

4. An embracing of God’s law as the character of the Person we most 
love that fuels a passion to obey, not a pressure but an anger-free, 
supernaturally aroused eagerness to please our Father. 

 
God has looked at the mess we have made of our lives.  He has seen our self-
focused desires, our stubborn independence, and our foolish definition of life as 
“pleasure now” and of death as “pain now.”  He has shown us a new and better 
way that He wants us to live. 
 
The Old Covenant was never intended to solve our problem but to reveal it and 
the need for a different plan. 
 
The New Covenant, the gospel, was designed to put an end to thinking of 
the Law as a way to gain God’s favor (justification) or become good like Him 
(sanctification).  The central events were the death, burial, resurrection and 
giving of His Spirit. 
 
The blessings of the New Covenant include a new way to relate.  Now when we 
think someone is wrong we can approach them with an entirely different attitude. 
 
A spiritual community is a New Covenant community.  It is a community of 
people seeking God who relate to one another on the basis of the four 
provisions of the New Covenant. 
 
1. Provision #1:  A New Purity.  Heb 9:13-14 

For if the blood of goats and bulls and the ashes of a heifer sprinkling 
those who have been defiled, sanctify for the cleansing of the flesh, how 
much more will the blood of Christ, who through the eternal Spirit offered 
Himself without blemish to God, cleanse your conscience from dead works 
to serve the living God?  And for this reason He is the mediator of a new 
covenant. 
 

God’s style of forgiveness is so different from ours it is difficult to grasp.  We spit 
on Him etc., and He invites us to a banquet. 
 
The cesspool remains but the new purity is something He fully enjoys.  We have 
walked away from the courtroom fully acquitted. 
 
We now can spend time with someone who is thoroughly pure-and we belong 
there.  We fit. 
 
We are now in a position to celebrate each other-not judge. 
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2. Provision #2:  A New Identity.  2 Cor 5:17 
Therefore if any man is in Christ, he is a new creature; the old things 
passed away; behold, new things have come. 

 
People in Christ, no matter what they struggle with are no longer labeled as 
“sinners.”  We are saints. 
 
Our New Identity is like the Witness Protection Program.  New passports, new 
social security numbers, new name, new neighbors.  We have become a 
different person, still with a past, but with a past and a future forgiven by God. 
 
We are a legitimate choir member.  We may skip practice some and be 
disciplined for awhile, but never asked to return our robe. 
 
3. Provision #3:  A New Inclination.  Rom 7:14-25 
 
God’s Spirit has created a place in our souls deeper than the cesspool and has 
built Himself a home there. 
 
The Spirit, fully God, cannot bear to live in a place filled with pride and 
selfishness so He filled the room He lives in with new inclinations. 
 
Love, holiness and mercy pour out of Him and now fill the room with purity.  Now 
we want to do good.  We still have a taste for sin, sometimes so strong that we 
cannot resist, but the prospect of holiness is real and a new passion. 
 
Under the Old Covenant we were commanded to obey.  Now it is a desire. 
 
4. Provision #4:  A New Power.  Acts 1:8 

But you shall receive power when the Holy Spirit has come upon you; and 
you shall be My witnesses both in Jerusalem, and in all Judea and 
Samaria, and even to the remotest part of the earth. 

 
God’s standards have not changed.  Our desires have. 
 
We now recognize His commands as exceptionally good ideas, like looking both 
ways before crossing the street. 
 
The urge to do it our way is still strong, so God releases His Spirit to persuade us 
that His ways are right and that it is a privilege to obey.  We are much better off. 
 
True worship changes lives.  In worship our Upper Room connects with God.  
The Father is adored, the Son is honored and the Spirit increases our new 
desires. 
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In the New Covenant, God gives us a new power, the same one that raised 
Jesus from the dead.  That power makes us patient and kind and gentle. 
 
That power is released in community with God and in a spiritual community. 
 
The Four Provisions of the New Covenant correspond to the Four 
Furnishings of the Upper Room. 
 
New Purity lead to the Passion to Worship. 
New Identity leads to the Passion to Trust. 
New Inclination leads to the Passion to Grow. 
New Power leads to the Passion to Obey. 
 
1. Furnishing #1:  The Passion To Worship.  Eph 5:19-20 
 
Sometimes we try to get people to worship. 
 
Worship is the response of the people to God’s salvation. 
 
The passion to worship needs an opportunity for release.  The Christian longs for 
a chance to worship, but efforts from the flesh stir only a shallow counterfeit. 
 
We must learn to structure the opportunity to worship, to be reminded of the 
events that stir our hearts and then get out of the way and let the Spirit do the 
work of drawing us to Christ. 
 
Only relaxed people worship well.  We can relax because we are forgiven.  God 
is no longer thundering from a mountain but whispering to us as a lover, not a 
critic. 
 
Saints who relax in their new purity love to worship. 
 
Furnishing #2:  The Passion to Trust.  1 Cor 13:7 

Love… bears all things, believes all things, hopes all things, endures all 
things. 

 
When a good friend takes issue with us about something we have done, what is 
inside us gets revealed. 
 
Is our confidence this?  The God who forgave us and now accepts us as His 
adopted children sovereignly controls all that happens in our lives.  Nothing 
occurs without His permission.  Everything He permits is useful in revealing our 
New Identity.  In all that happens, God is able and eager to reveal who we really 
are-His sons and daughters. 
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The truth empowers me to trust, but sometimes that is difficult.  Ever wonder if 
you have grown at all?  Count on the fact that eventually I will look like a real 
Christian.  I will be a solid person. 
 
Ghosts change identities when circumstances change. 
 
Solid people remain who they are before the storm hit because the most pressing 
issues of life have already been settled.  They always have something to give. 
 
Without having some shattered dreams in your life, you will never get to see the 
passion to trust surface. 
 
Suffering exposes idolatry and makes it clear what we are depending on for our 
life.  It also surfaces what is enduring and alive within us-the New Creation. 
 
At your worst moments have you experienced the longing to trust God? 
 
Furnishing #3:  The Passion To Grow.  2 Pet 3:18 
 
Do we really believe what the apostle James said.  James 1:2 
 
Francis Schaeffer observed that our culture is committed to personal peace and 
affluence. 
 
Some people may define peace in a more spiritual sense and may see affluence 
more as the freedom to do be what they want to be rather than the freedom to 
buy what they want to buy.  That is Lower Room thinking. 
 
Upper Room saints want to grow into Christlikeness more than they want 
personal peace and affluence.  They are willing to pay the necessary price. 
 
Only a masochist seeks suffering.  Upper Room saints learn to welcome it. 
 
Furnishing #4:  The Passion To Obey.  Mark 12:29-31 
 
In our Lower Room we realize that we are capable to doing our sins all over 
again, maybe even worse. 
 
In our Upper Room we feel a deeper desire to be with God, to draw close to Him 
so that power will be there to do what is right. 
 
We don’t need to sin anymore to deepen our appreciation of grace (Rom 6).  We 
have already done enough to understand our desperate need.  True brokenness 
yields appreciation.  We now want to follow Him. 
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A true spiritual friend knows that no element of someone’s Flesh Dynanics can 
be improved.  They can be identified, not to be fixed or socialized, but to be 
abandoned and mortified. 
 
The Tasks of Spiritual Community: 
1. Provide a safe place where all that is true-both the ugly and the 

beautiful-can be faced. 
2. Envision what the Spirit can do, to feels the pains of childbirth as we 

wait for Christ to be formed in each other. 
3. Discern Flesh Dynamics so that we can hate and abandon them; to 

discern Spirit Dynamics so we can nourish and help release them. 
4. Pour what is alive in each of us into the other in order to restore 

hope that the vision can be realized.  To touch each other with the 
power of the risen Christ that now lives in us. 

 
SAFETY-VISION-WISDOM-POWER 

 
The writer of Hebrews reminds us continually of the New Covenant.  A spiritual 
community “thinks about” arousing the passions of the Upper Room (Heb 10:24-
25). 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
X. THERE IS AN UPPER ROOM. 
XI. UPPER ROOM FURNISHINGS. 
 

PART III 
A WAY OF RELATING IN THIS WORLD 

 
XII.  THREE FOUNDATIONAL CONVICTIONS. 
 
Beneath our desire for things and honor and fulfillment, is there a hunger for 
God? 
 
Do we long to worship when life is falling apart, and to enjoy Him as we enjoy no 
one and nothing else, even when life is going smoothly? 
 
Is there a yearning to trust our heavenly Father when memories of our earthly 
father’s inconsistency, sometimes indifference, continue to haunt us? 



 32

 
When life gets hard, do we still want to grow?  Given the choice, would we prefer 
growth over relief?  Would we opt for more Christlikeness over legitimate 
blessings that would make our lives so much happier? 
 
When we yield to sinful urges, is there still a desire to obey? 
 
Is there really an Upper Room?  Is the New Covenant just talk?  If what we have 
been talking about so far is not true, then spiritual community is not possible. 
 
Is our passion to worship, trust, grow and obey really there?  Our Lower Room 
passions are still there. 
 
Can we sing “People Need The Lord” and really want the Lord ourselves? 
 
Community with God in worship calls out the holy passions that furnish my Upper 
Room. 
 
With every other Christian on earth, I am alive.  When those passions in me meet 
those passions in you, we experience spiritual community. 
 
These next three things, if we do not believe them, will keep us from ever turning 
our chairs toward each other.  Do we want it?  We were built for it! 
 
In the midst of every other battle we face, we long for intimacy.  We want our 
relationships to be more than they are. 
 
Do we want our time together to be alive with the presence of God, to be places 
of safety where honest souls find their way to God no matter their background or 
pain? 
 
Do we want to forgive?  To bless the persons who hurt us and left us scarred? 
 
Wouldn’t we give about anything to be part of a community that was profoundly 
safe, where people never gave up on one another, where wisdom about how to 
live emerged from conversation, where what is most alive in each of us is 
touched? 
 
Foundational Conviction #1:  Spiritual Community is the work of the Holy 
Spirit. 
 
Foundational Conviction #2:  The choices we make to live in the energy of 
Christ, including the private choices no one can see, have a far greater 
impact for good on other people’s lives than we suspect. 
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Foundational Conviction #3:  Every bad desire is a corruption of good 
desire.  Every good desire is a meager expression of our deepest desire 
which is to know God. 
 
Foundational Conviction #1:  Spiritual Community is the work of the Holy 
Spirit.  Acts 2 
 
God the Holy Spirit conceives and forms the life of Christ within us, so our New 
Creation is a Spiritual Formation. 
 
The behavioral sciences have tried to figure things out enough to control them. 
 
In our demand to be practical, we have nudged the Spirit aside and gone after 
objectives we can reach without Him. 
 
In all of our years the thing, one of the things we are most lacking in is patience.  
We do not want to wait for God to work.  Isa 40:31 
 
Without the Spirit and the Christ He brings I can do nothing of real value.  
Isa 64:6 
 
When the Israelites were preparing to enter Canaan, God told them they would 
drive out their enemies “little by little” (Ex 23:30).  Later He told them they would 
“annihilate them quickly” (Deut 9:3).  The “lesser” enemies would be conquered 
slowly over the course of seven years.  The “giants” though were conquered in 
one day. 
 
One of the biggest obstacles to spiritual community is working to get it.  It 
is a work of the Holy Spirit.  Col 2:6-7 
 
To prepare for involvement in spiritual community we must acknowledge that no 
amount of skill and effort will make it happen. 
 
Training will not adequately equip anyone for spiritual community.  Training has 
its place but will not produce spiritual community.  Only the Spirit can do that. 
 
Prayer is the key to becoming a spiritual community.  James 4:1-3   
Humility demands prayer.  Brokenness, the heartfelt admission that without 
Christ we can do nothing, enjoys prayer. 
 
Foundational Conviction #2:  The choices we make to live in the energy of 
Christ, including the private choices no one can see, have a far greater 
impact for good on other people’s lives than we suspect.  Matt 6:1 
 
We best promote another’s holiness by pursuing our own.  1 Peter 1:13-19 
Our private choices affect the kind of influence we have on people. 
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When someone says a loving word to another, in God’s system, it can affect 
people miles and years away. 
 
Preparation to become part of spiritual community not only includes the 
prayer of brokenness (without You I can do nothing), but also the 
indulgence of holy appetites.  Titus 3:1-8 
 
Foundational Conviction #3:  Every bad desire is a corruption of good 
desire(s).  Gal 5:13 
 
Every good desire is a meager expression of our deepest desire which is to 
know God.  Php 3:10 
 
A safe place to own and trace our desires to their source will put us in 
touch with our hunger for God.  Psalm 27:4 (David) 
 
We are told to “guard our heart, for it is the wellspring of life” (Prov 4:23). 
 
The heart is the exact center of our personality, the seat of our desires, the 
meeting place between people and God.  We are a generation that has lost 
touch with our heart.  Mark 7:20-23; 12:29-31 
 
The distractions of busyness have sealed us off from what we most desire.  We 
keep ourselves distracted because we fear we might discover desires that no 
one will satisfy. 
 
Addictions are the expression of distracted desire.  We become enslaved to 
immediate and consuming satisfaction because we are afraid to accept what we 
most deeply want-God. 
 
Longings for what will never come are torture and torture seeks relief.  Addictions 
end the pain, at least for awhile. 
 
Distractions keep us from facing the desires that addictive behavior cannot touch. 
 
It has been said that “the unsatisfied longing for God is what drives human 
beings above all else.” 
 
We need a safe place to admit and explore our desires, a community of fellow 
sojourners who believe that our desires are not at root shameful, but thoroughly 
human and already met in Jesus. 
 
Maybe if we were to see that beneath every desire is a yearning for God, we will 
do a better job of providing the safety of hope. 
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I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
X. THERE IS AN UPPER ROOM. 
XI. UPPER ROOM FURNISHINGS. 
XII.   THREE FOUNDATIONAL CONVICTIONS. 
 
XIII. THE FORK IN THE ROAD. 
 
Lower Room energy can easily take over.  We don’t want to pray. 
 
We need a spiritual friend. 
 
Spiritual Community can be thought of as an exchange between two or 
more people that reflects these four passions:  (1)  the safety of 
celebration; (2) the hope of vision; (3) the wisdom of loving discernment; 
(4) the power of touch. 
 
Have you ever been touched by another person in your brokenness and then 
realized that although you were broken, you were still alive? 
 
This is a good laboratory for learning how to stimulate others to love and good 
deeds. 
 
Community is not a place to build one’s self-esteem.  It is a place to be more 
aware of God.   
 
Self-Esteem is actually a weed that needs to be pulled.  Our strategies to 
preserve and enhance the self reflect the godless energy of people who are 
determined at all costs to find themselves instead of God. 
 
This effort should not be encouraged.  When holy passions come out of one into 
another the effect is not simply to let us realize our value but to honor the reality 
that Christ has done more for us than anyone else could ever do. 
 
Spiritual Community first celebrates God and then others.  It envisions how 
the Holy Spirit could further reveal the character of Christ through us. 
 
As a people, we may be ready to recognize that violence, whether blatant or 
subtle is more the result of flesh-driven egotism than of desperate yearnings for 
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love.  Brokenness and humility must be the context for feeling how badly we want 
to be loved.  Without that context we decide that being loved is our right and that 
denial of our rights is a legitimate cause for revenge. 
 
When my needs and feelings and my self are the indulged center of things, all 
hell will eventually break loose.  When Christ is preeminent in me and in my 
friend, the kingdom of heaven arrives on earth. 
 
The church is designed to be a community of people on a journey to 
intimacy with God. 
 
The community is spiritual if the passions aroused in us, as we meet with each 
other, are the direct and supernatural effect of living in the reality of what God 
has provided in the New Covenant. 
 
Passion #1:  The Passion To Celebrate 
 
In our Lower Room we are passionate for self.  We don’t worship God there, we 
try to use Him and then angrily dismiss Him when He doesn’t fill our wants.  That 
is sin. 
 
The New Covenant provides forgiveness, total and complete.  That is a New 
Purity. 
 
Although there may be reason for rebuke, discipline and tough love, in a spiritual 
community the spirit of celebration is never lost. 
 
The passion to worship God for His gift of radical forgiveness and 
unblemished purity translates into the passion to celebrate when we look 
at each other. 
 
Not many people feel celebrated.  At the root of what we call psychological 
disorder is the opposite of feeling celebrated which is feeling unwanted, despised 
and the project of people who will discard us if we don’t turn out like they want. 
 
There is no safer place to connect to our own sin and shame than in a 
community that celebrates the gift of purity. 
 
Passion #2:  The Passion To Envision. 
 
Perhaps the dominant passion in our Lower Rooms is the determination to 
manage life with resources we can manage:  the passion to control.  We don’t 
trust God, we have concluded prayer is a waste of time, so we take on the job of 
arranging our own happiness. 
 



 37

When our resources run dry, we lapse into emotional disorder, a way of begging 
the world to do for us what it has never done and at the same time keeping a 
safe distance from it.  That is sin. 
 
First, Jesus forgives us and then through the New Covenant He gives us a 
New Identity. 
 
With our new identity in place, we begin to realize that nothing can interfere with 
Christ’s purpose to make us like Himself.  We are given His name, then slowly 
the Spirit develops His character in us through every circumstance of life.  The 
passion to trust begins to stir, nudging aside the passion to control.  We relax, we 
rest and stop working so hard. 
 
When we are together in a community of people with a New Identity, we 
move toward them with confidence that they too are on a journey led by a 
sure Guide.  Patience is of course required. 
 
The Passion to Trust that stirs in each saint, kindled by the provision of a 
New Identity, translates into the Passion to Envision what the other is 
becoming as we journey together. 
 
There is a difference between seeing someone as your project and having a 
vision for how the Spirit is shaping their new identity.  In the first, the energy is 
self-oriented.  In the second, the passion is love for God and others. 
 
Passion #3:  The Passion To Discern 
 
Lower Room dwellers wrongly define life and death. 
 
The passion coming from the Lower Room is to feel good quickly, to manipulate 
life’s circumstances to maximize our experience of pleasure and minimize the 
pain:  to live and not die.  That is foolishness. 
 
Suffering becomes an enemy and the One who allows it becomes the greater 
enemy.  Still He forgives us. 
 
Through the New Covenant the Spirit creates in us a new appetite, a new 
set of inclinations, a New Disposition. 
 
Before we only had taste buds for self-actualization and self-fulfillment.  Now we 
actually prefer holiness.  We would rather love like God than enjoy the devil’s 
pleasures. 
 
Now life is defined by knowing God and making Him known by becoming like His 
Son.  That provision brings with it a new passion. 
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A passion now stronger than feeling good is growth, maturity and to have 
the Spirit more completely form the life of Christ in us. 
 
We come to welcome trials as a means of spiritually forming us.   
 
When we suffer or when life is pleasant, the New Covenant provision of a 
New Disposition releases the passion to grow. 
 
The passion to grow aroused by our New Disposition translates into a 
passion to see into others, to sensitively discern the energy of both their 
rooms. 
 
To feel excitement when the gold of Upper Room urges is discovered and to 
expose as worthless the fool’s gold of the Lower Room. 
 
When spiritual friends share their stories, the others listen without working.  They 
rest. There is nothing to fix, nothing to improve. 
 
Passion #4:  The Passion To Empower 
 
When we live in our Lower Room, we feel pressure.  We know we should do 
better, but we just can’t.  We wonder why others, especially God, aren’t more 
sensitive to our pain.  We are pressured, defiant and self-pitying.  We hate the 
Law as God has given it, so we reduce it to standards we can keep, the 
congratulate ourselves for being pretty good people, considering what we have 
been through. 
 
In the New Covenant, along with the ever-present forgiveness, we have 
been provided with a New Power. 
 
We want to worship, to trust, and to grow.  When it is clear what we are to do He 
supplies the power to obey.  We no longer feel a duty but now a Passion to 
Obey. 
 
In its most mature form, obedience is a matter or relating well, of giving to 
others what is best for them without any thought of the price it requires of 
us. 
 
The Passion to Obey, excited by the Holy Spirit who is our New Power, 
translates into a passion to give whatever the Spirit rouses in us to others 
so that they will be further stirred to obey our Lord. 
 
We actually present Christ to each other when we freely offer whatever is 
most spiritual alive within us.  The result is movement toward holiness in 
both parties. 
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Spiritual Community heals the soul.  It does so by releasing into someone else 
passions that lift that person into the Upper Room.  From there, Lower Room 
passions are exposed as contingent on a lie-the lie that God is not the Supreme 
Satisfier of souls, that He is not infinitely good and worthy to be radically trusted. 
 
Lower Room passions are not rearranged, reinterpreted or redirected.   
 
They are discarded as the pathetic boasts of a bully who has no courage, no 
muscles and who can not ultimately win.  They first have to be seen for exactly 
what they are before we can discard them.   
 
Only when we see something better will we let them go-and be free. 
 
If we view someone’s problem from our Lower Room we use the Passion 
for Self, the Passion to Control, the Passion to Define and the Passion of 
Pressure to seek change in their life. 
 
If we view someone’s problem from our Upper Room we see what could 
happen for the good in that person’s life and the Passion to Worship, to 
Trust, to Grow and to Obey drive us. 
 
The only way to deal with a person’s problems is to weaken the grip the 
Lower Room passions have on them.   
 
The passions themselves cannot be weakened, they can only be experienced as 
weaker when the Upper Room passions are kindled afresh. 
 
A Spiritual Community then says: 
1. We accept you and celebrate your New Purity in Christ as we 

worship God. 
2. We believe in you and envision your identity in Christ and what you 

can become as we trust God. 
3. We see you and are glad to stay involved as we discern your good 

passions and delight in them then discern your bad passions and 
know that they do not define you, as we ourselves continue to grow 
in Christ. 

4. We give to you and apply no pressure to change you because the 
power to change is already in you, so we give you what is most alive 
in us with the prayer that it will set you free to indulge your deepest 
desires, as we eagerly obey God. 

 
When the Upper Room passions are released by a Spiritual Community, 
differences are made in the lives of individuals. 
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When Spiritual Community sees a troubled person, New Covenant 
passions toward God are translated in New Covenant passions toward that 
person. 
 
Provision   Response to God  Response to Person 
 
New Purity   Worship   Celebration 
New Identity   Trust    Envisioning 
New Disposition  Eagerness to Grow Discernment 
New Power   Eagerness to Obey Giving 
 
 
Now the Spiritual Community sees the Lower Room Passions, hates them but 
does not turn away. 
 
It accepts people with their problems and celebrates the person and who they 
could become. 
 
We can then see what is wonderful within them and freely give whatever the 
Spirit stirs in us. 
 
Involvement in a Spiritual Community where members are aroused with New 
Covenant passions has a profound effect on troubled people.  So much depends 
on whether or not the community is spiritual. 
 
Do we celebrate our spouses when they hurt us? 
 
Do we joyfully envision what a shiftless, irresponsible, cynical and spiritually 
shallow son could become? 
 
When we talk with a discouraged or morally compromised friend, do we discern 
traces of the Spirit’s movement no matter how small? 
 
Do we recognize the Spirit’s movement in our lives and freely give by pouring 
whatever life is in us into the heart of an irritating colleague? 
 
“Managers”, those who live their lives with their own resources, never experience 
those passions. 
 
The road to Spiritual Community has now reached a fork.  We must go one 
way or the other.  Are we “managers” or “connectors”? 
 
Management quenches the Spirit and leaves us handling conflict with 
congeniality, cooperation, consolation, counseling or conformity. 
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There is no greater determination in our fallen hearts than to manage things. We 
long to reduce mystery to manageable categories, to turn to experts who can 
figure out what is wrong with us and apply the appropriate remedy, to devise a 
system to follow that does not require spiritual depth.  It is really a course in 
“Lower Room” management. 
 
“Connectors” are spiritual people who know (in the Hebrew sense) the 
person of God.  A Connector experiences the presence and movement of 
God within his own soul.  Spiritual passions are aroused.  This person has 
learned to sit in the Upper Room quietly and long enough to actually 
experience God. 
 
Managers are not the answers to Spiritual Community because they never really 
connect to God or others. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
X. THERE IS AN UPPER ROOM. 
XI. UPPER ROOM FURNISHINGS. 
XII.   THREE FOUNDATIONAL CONVICTIONS. 
XIII. THE FORK IN THE ROAD. 
 
XIV. THE MYSTERY OF COMMUNITY. 
 
Community is a mystery.  It cannot be reduced to principles or boxed in by rules 
and regulations. 
 
What defines spiritual community are the passions aroused in its members 
when they get together. 
 
Passions are not easily managed. 
 
It is still tempting to try to manage community because it matters so much.  We 
don’t want to trust Someone else to get it right. 
 
Soul Care and all relationships are designed to be spiritual activity.  Gal 
5:22-23 
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A safe community where souls can rest, love and heal is a community 
where people look at one another and are stirred by the Spirit to experience 
holy passions.  Out of these passions they speak. 
 
How do we manage that?  We don’t.  We become connectors.  We put ourselves 
in the humble position of dependence and let God do it. 
 
Connection is the felt arousal of spiritual passions within the regenerate 
heart, passions that can have no existence apart from a Spirit-revealed 
knowledge of truth and the promptings of the same Spirit to enjoy that 
truth. 
 
Might we ask when we are the objects of a cutting remark: 
1. Was I concerned for self? 
2. Was I determined to stay in control? 
3. Was I preoccupied with feeling better about myself? 
4. Was I pressured to handle the moment well? 
 
If the answers were yes, these are the passions of a manager and they lead only 
to strengthened efforts to manage well. 
 
The road to becoming a Spirit-led Connector begins with seeing the Cross 
as our opportunity to relate with God, intimately, passionately and 
enjoyably.  1 Cor 2:23 
 
Orthodoxy that is cold is only academically orthodox.  It stimulates the Lower 
Room passion to manage. 
 
The Passion to Manage produces scholars with no higher ambition than to 
precisely articulate truth.  It produces moralists who want only to bring 
their lives and the lives of others into behavioral conformity with biblical 
standards.  It produces counselors who train to understand what is wrong 
with people so that they may technically intervene. 
 
Until we recover the biblical idea of “heart”, until we get in touch with the 
Eternal Community’s creation of our inmost being that yearns to connect 
with a perfectly loving person, we will remain rationalists, managers, 
orthodox in doctrine, perhaps, but stirred primarily to control.   
 
We will never learn the humility of giving up power over others.  We will never 
realize that any power we have over another can stir only Lower Room passions. 
 
With the eyes of our heart, we must see spiritual truth as reality that goes beyond 
reason, as reality with a beauty that exceeds the symmetry of order and the 
grandeur or vastness.  Final reality is personal, it is three persons in community.  
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Managers try to explain it and call themselves theologians.  Connectors enjoy it 
and become lovers. 
 
When I ponder the significance of God placing Adam and Eve in the Garden of 
Eden and not in a university library or a business board room, something stirs in 
me. 
 
The spirituality of a community can be measured not merely by its doctrinal 
statement but by the passions that are most deeply aroused.  Rev 2:4 
 
Is our passion for worship elbowing out our passion for self? 
 
Does our passion to trust nudge aside our passion to control? 
 
Does our passion to grow make us willing to suffer? 
 
Is our passion to obey relieving the pressure to perform? 
 
Truly spiritual passions communicate more truth to deeper places in 
people than well-presented teaching, because they can only exist if the 
gospel is true. 
 
When spiritual people interact, something pours out of one soul into another soul.    
 
Modernists and far too many Christians are afraid of mystery. 
 
We fear what we cannot control.  Losing control destroys something within us 
that needs to be destroyed-pride. 
 
It might be a profitable and humbling exercise to pay attention to whatever 
passions stir in us during our times with people.  We might get discouraged. 
 
With the New Covenant in place, we could be stirred by better passions. 
 
As we become obsessed with a Person who makes filthy people clean by 
becoming filthy Himself, who then claims His newly clean people as best 
friends, who stirs them to want good things, and who helps them go after 
those good things, we will discover passions similar to His stirring in us. 
 
None of us will sin in heaven.  Not because we can’t but because it will be 
unthinkable. 
 
Peter tells us that we are participants in the Divine Nature.  2 Pet 1:3-4 
 
Let us enjoy it. 
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I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS.  (self, control, define, perform) 
X. THERE IS AN UPPER ROOM. 
XI. UPPER ROOM FURNISHINGS. (worship, trust, grow, obey),  
XII.   THREE FOUNDATIONAL CONVICTIONS. (HS, choices, good 

passions) 
XIII. THE FORK IN THE ROAD.  (manage or connect) 
XIV. THE MYSTERY OF COMMUNITY. 
 
XV. IT IS WORTH THE RISK. 
 
Spiritual community is at once the safest place on earth and the place of 
greatest danger-to the flesh. 
 
Eventually, spiritual community confronts us with our most troublesome fear.  It 
surfaces the gaping hole in our hearts and exposes all our futile attempts to fill it. 
 
Spiritual community can tease us.  The trickle of true life that enters our soul 
arouses hope-and then the stream dries up. 
 
When that occurs, we panic.  We think we were stupid to get our hopes up and 
allow someone to know us beneath the façade and even more stupid to give 
what was the most tender part of us. 
 
Do we really want to move into spiritual community? 
 
Look around.  It often seems that the happiest people are the ones who are the 
least involved in the quest for deeply personal community. 
 
Mere congeniality has its appeal. 
 
Those who catch a vision of what community could be have a hard time enjoying 
shallow community as they once did. 
 
People who want the most out of community typically feel the most disappointed.  
They are the ones who experience the full sting of betrayal and who notice the 
little snubs and can’t let go of them. 
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It is easy to think that it would be smart to only enjoy whatever is enjoyable about 
life, about me and others. 
 
Unfortunately, we should not do that.  Weren’t we built for more? 
 
When we hear the gospel on a new level we can view things differently. 
 
When we realize we have been forgiven for our arrogance in trying to make it on 
our own, without community, without depending on God and without involving 
ourselves with people, we can worship God. 
 
When we realize that we have a New Identity and are unique contributors to the 
community, we can seek to draw out what is uniquely best in others. 
 
We can deny our longing to be seen, honored, celebrated and enjoyed because 
there is already something about us that is worthy of celebration. 
 
There is also a power in us that is headed in good directions. 
 
It takes some reflection, but the dangers of community seem better than 
the dull safety of independence.  Only what is bad is endangered in a 
spiritual community. 
 
In my pain, I will still see the sins of pride and control, but seeing those will 
increase my zeal to find the Upper Room in me, and in my frustrating friends. 
 
Still it is easy to be scared-to hesitate.  We then only communicate only on a 
shallow basis because it is safe. 
 
It is when we consider going after more that the fear comes. 
 
Should we abandon the idea of pouring the Christ in us into others? 
 
There is no such thing as perfect community.  Howard Hendricks said, “If you find 
a perfect church, don’t join it because you will ruin it.” 
 
We can do better.  We don’t have to.  Do we want to? 
 
God has given us all that we need to develop this community into which He 
has called us.  Eph 1:3-4 
Blessed be the God and Father of our Lord Jesus Christ, who has blessed us 
with every spiritual blessing in the heavenly places in Christ,  just as He chose us 
in Him before the foundation of the world, that we should be holy and blameless 
before Him. 
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The glory that was once in the Tabernacle and Temple is now designed to 
dwell in the Body of Christ.  1 Cor 6:19 
Or do you not know that your body is a temple of the Holy Spirit who is in you, 
whom you have from God, and that you are not your own? 
 
If you have caught a glimpse of what community could be and find yourself 
weeping over what it now is, God’s word to you is, “Be strong.  Don’t give up.  I 
am with you.” 
 
If your heart cries out for an experience of Christ that changes the way you relate 
to others, the Spirit is carrying your groans to the throne of God.  God’s answer 
may require that we patiently seek out a few people who are presently weeping 
over the present state of Christianity and will risk everything to see the glory 
revealed.  It may require that we disturb some parts of the evangelical 
establishment by not cooperating with their efforts to achieve less. 
 
It will require that we remain involved with certain people that we would prefer to 
avoid or permanently leave.  Getting along with fellow Cowboys fans is easy, but 
offering spiritual community to hard-to-enjoy friends or relatives is not. 
 
Our journey brings us to a point where a choice among three options must 
be made: 
 1. Go mad by trying to make the community satisfying. 
 2. Back up to a comfortably safe distance. 
 3. Journey on. 
  a. Die to your demand for total fulfillment now. 

b. Accept the ache in your soul as evidence of maturity, 
not neurosis. 

c. Discover the spiritual passions that keep heaven in 
sight. 

  d. Set your mind on the things above. 
e. Expect to touch Christ, to feel the Father’s arms and the 

Spirit within. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
X. THERE IS AN UPPER ROOM. 
XI. UPPER ROOM FURNISHINGS. 
XII.   THREE FOUNDATIONAL CONVICTIONS. 
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XIII. THE FORK IN THE ROAD. 
XIV. THE MYSTERY OF COMMUNITY. 
XV. IT IS WORTH THE RISK. 
 
XVI. A WAY OF DEVELOPING SPIRITUAL COMMUNITY: 
 
Perhaps the best definition of spiritual community is a “safe place to hit 
bottom.” 
 
Until we experience the life of Christ poured into us we will not understand joy. 
 
To be broken in the midst of spiritual community brings a quality of rest and hope 
that cannot be duplicated.  (Feeling in control brings a false peace, but it is never 
a giving peace and does not deal with a latent terror) 
 
Brokenness lets us feel the terror.  When we admit that we cannot control what 
we most want, overwhelming horror sweeps our soul. 
 
If we get with a friend and embrace all that we are we soon discover that the 
lights only went out in the Lower Room. 
 
The light of the Upper Room may first seem to be only a candle, but it is a 
flame that can be kindled afresh and never put out.  2 Timothy 1:6 
 
We notice in the Upper Room that our prayers include more prayers of 
communion and not just petition.  Being with God becomes a pleasure and we 
value our quiet time with God.  Jealous feelings toward others “more blessed” 
weaken in His presence. 
 
God’s Word means more.  The written word leads to the Living Word and we find 
ourselves worshipping God.  We hear the voices of the Trinity:  I chose him.  I 
died for him.  I’m still working on him.  He is Ours.  It is almost party time! 
 
Trust becomes natural.  We find ourselves wanting to be like Christ-no matter the 
cost.  Obedience becomes a privilege not a demand.  Suffering for the purpose 
of growth is welcomed. 
 
We lost interest in our own well-being.  We feel like a beggar at a buffet-and we 
want to invite others to dinner because there is more than we can possibly eat 
alone. 
 
Concern for our wounds, bad memories, abuse, neglect, public shame that we 
have worked so hard to heal or forget become insignificant. 
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We feel directed toward others with no thought of how they treated us before or 
might treat us again.  Self-protection and self-enhancement are swept away by 
the flood of love coming out of our hearts. 
 
The pouting demand that life should go our way and the nagging sense of 
inadequacy to control and define is elbowed out by the thrill of being alive in 
Christ. 
 
We see the Lower Room passions for what they are-and they lose their 
hold on us.  Col 3:5-10 
Therefore consider the members of your earthly body as dead to immorality, 
impurity, passion, evil desire, and greed, which amounts to idolatry.  For it is on 
account of these things that the wrath of God will come, and in them you also 
once walked, when you were living in them.  But now you also, put them all 
aside: anger, wrath, malice, slander, and abusive speech from your mouth.  Do 
not lie to one another, since you laid aside the old self with its evil practices, and 
have put on the new self who is being renewed to a true knowledge according to 
the image of the One who created him 
 
We look at others differently, both the people we like and the ones we don’t.  they 
are no longer objects to use or threats to guard against.  They are reasons for 
celebration, possibilities in the making, fellow strugglers who sometimes fail and 
opportunities to give. 
 
We experience a moment of spiritual community. 
 
Then we wake up.  Was it a dream? 
 
Spiritual community is a reality.  It can be our experience more and more often. 
 
Spiritual community begins with brokenness.  Psalm 51:17 
The sacrifices of God are a broken spirit; a broken and a contrite heart, O God, 
You wilt not despise.  Matt 5:3 
"Blessed are the poor in spirit, for theirs is the kingdom of heaven. 
 
There is no other way.  In God’s plan, death always precedes resurrection.  The 
death of brokenness happens best in a safe community. 
 
What shall we do?  How shall we live? 
 
Worship is the first order.  Psalm 95; Matthew 4:10 
 
Only a worshipping community will ever become a connecting community.  We 
must meet God before we can share Him with others. 
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The community must of necessity be fairly small, because people have to come 
to know each other. 
 
The point of church is journeying together to intimacy with God. 
 
What do we do? 
 
1. Start With Prayer.  1 Thes 5:23; Php 4:6 
 
Spiritual community is always a miracle and thus it cannot be programmed into 
existence.  We still try to manage it. 
 
We must therefore pray and “wait on the Lord.” 
 
Prayer is expectant waiting.  (but we are not very good at it) 
 
We easily pray for what we cannot control, but that is not the way the Lord did it.  
He prayer first, then gathered a community to Himself, then sent them out. 
 
2. Lay The Foundation.  Eph 2:20; 1 Pet 1:14-16 
As obedient children, do not be conformed to the former lusts which were yours 
in your ignorance, but like the Holy One who called you, be holy yourselves also 
in all your behavior; because it is written, "You shall be holy, for I am holy." 
 
Remember that growth is a mystery, so it cannot be managed.  Give up our 
claims over any other person’s life. 
 
Personal holiness counts for more than trained skill. 
 
Every felt desire is a root longing for God, though often unrecognized. 
 
3. Grasp God’s Truth.  John 14:6 
 
The centerpiece of Biblical revelation is Jesus Christ Himself. 
 
Spiritual community exists only when spiritual passions stir in our being more 
deeply than fleshly passions. 
 
Those passions, worship, trust, growth and obedience have no existence apart 
from the New Covenant. 
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THE STRUCTURE OF A SPIRITUAL COMMUNITY: 
 
Passion CELEBRATION ENVISIONING  DISCERNMENT GIVING 
Toward  I accept you  I believe in you  I see you  I pour 
People   
 
 
Passion WORSHIP  TRUST   GROWTH     OBEDIENCE 
Toward 
God 
 
  PURITY  IDENTITY  DISPOSITION             POWER 
 
 

NEW COVENANT TRUTH 
 

HUMILITY  HOLINESS  HONORING 
 

PRAYER 
 
 

THE TRINITY 
 

Three parts of the process: 
1. We enter each others’ lives with celebration and with the message: I 

accept you! 
2. We see what is beneath the surface and communicate through the 

Spirit both His work and the work of the flesh. 
3. We touch each other with the life of Christ and freely give what the 

Spirit leads us to give. 
 
We Enter: 
 
I will allow you and want you to enter, climb into my soul and know me-if 
three things are true about you. 
 
Are you broken but strong? 
Are you vulnerable but with hope? 
Are you respectfully curious? 
 
Broken people have hit the bottom and survived.  They are overwhelmed by their 
selfishness and their neediness to the point where they gladly admit their radical 
dependency on God. 
 
Because broken people have died and now live, nothing about who they are is at 
stake when they talk with others.  They don’t have to be clever or appreciated. 
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Brokenness has humbled them so we feel no pressure to cooperate with their 
effort to change us.  They want us to change, grow, and mature but we don’t 
have to for their sakes. 
 
Broken people seem more aware of their inadequacies than their strengths, but 
not with a self-pitying attitude.  They feel their neediness.  We feel their strength. 
 
Broken people always find reason to worship God and to celebrate us.  We don’t 
feel used by them because their center is already solid. 
 
Broken people can say hard things and we appreciate it, because they find no joy 
in the power of superior knowledge or morality.  They take no pleasure in their 
being right and our being wrong. 
 
They are vulnerable, not indiscriminately, but meaningfully.  Their self-disclosure 
is not self-preoccupied. 
 
Out of their brokenness and vulnerability, the people we want to be open to are 
curious but not invasive and eagerly willing to walk through the doors we open.  
Their next sentence doesn’t miss what we have just said nor is it controlled by 
our last remark. 
 
We See: 
 
Spiritual communities see our new identities and what we could become. 
 
Seeing then has two parts:  envisioning and discerning. 
 
1. Envisioning: 
Humble, holy, broken people love themselves, but they pay little attention to it. 
They know they have eternal value and are humbled more by the contributions 
they make to God’s purpose. 
 
Spiritual friends see a facet of Christ in us and bring it out as no one else can.  
They delight in doing it. 
 
2. Discerning: 
 
Seeing involves more than envisioning.  It also includes a sensitivity to the 
Spirit’s activity in that person’s life stirring up new appetites. 
 
In spiritual community, not only are people celebrated and envisioned, they are 
recognized. 
 



 52

Perhaps at the moment when our spiritual community disrupts us with an 
exposure of where we are blindly wrong, we most sense their trust in God to 
grow us. 
 
We Touch: 
 
When we have felt the safety of celebration, the hope of vision and the wisdom of 
loving discernment, we are opened up to the work of God.  We are ready to 
receive the power of Christ’s touch. 
 
Even though we have heard the lion’s roar, we know that the Lamb is gently 
leading. 
 
Spiritual friends listen to God and what He is stirring in their own hearts as they 
engage with us.  With a freedom only broken people know, they simply give that 
to us, whatever it is, as faithful messengers of God and lovers of our soul. 
 
It may be a rebuke, a piece of advice or even a joke.  It may be a thought from 
Scripture or a memory from their past. 
 
Perhaps the most serious obstacle to touching each other is our reluctance to 
share what is most deeply alive in us, what we see as terrific. 
 
Spiritual people touch others because they have been set free.  Their 
passion to obey God releases a willingness to give whatever is in them to 
give. 
 
Getting Started: 
1. Pray that you would become a safe person. 
2. Consider those closest to you and in the power of the Holy Spirit 

envision what they could become. 
3. Attend to your longing to grow. 
4. In prayer, pay close attention to whatever feels holy and alive and 

passionate within you so that you may pour it into others. 
 
Spiritual community develops as the passions of God’s Spirit, aroused by the 
truth of the Gospel, begin to flow between people as they relate.  As we 
assemble, let us consider how to stimulate one another to love and good deeds. 
 
I. DON’T EXPECT IT TO BE EASY. 
II. IT IS NOT EASY BUT IT IS WORTH IT. 
III. SPIRITUAL COMMUNITY-WHAT IT IS. 
IV. SAFETY WITH PEOPLE, NOT FROM PEOPLE. 
V. UNSPIRITUAL COMMUNITY: 
VI. WHY UNSPIRITUAL COMMUNITY IS UNSPIRITUAL. 
VII. TWO ROOMS. 
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VIII. THE LOWER ROOM. 
IX. LOWER ROOM FURNISHINGS. 
X. THERE IS AN UPPER ROOM. 
XI. UPPER ROOM FURNISHINGS. 
XII.   THREE FOUNDATIONAL CONVICTIONS. 
XIII. THE FORK IN THE ROAD. 
XIV. THE MYSTERY OF COMMUNITY. 
XV. IT IS WORTH THE RISK. 
XVI. A WAY OF DEVELOPING SPIRITUAL COMMUNITY: 
 
XVII. BECOMING SPIRITUAL COMMUNITY. 
 
C.S. Lewis:  He works on us in all sorts of ways.  But above all, He works on us 
through each other.  Men are mirrors or “carriers” of Christ to other men.  Usually 
it is those who know Him that bring Him to others.  That is why the Church, the 
whole body of Christians showing Him to one another is so important.  It is so 
easy to think that the Church has a lot of different objects-education, building, 
missions, services…  The Church exists for no other purpose but to draw men 
into Christ, to make them little Christs.  If they are not doing that, all the 
cathedrals, clergy, missions, sermons, even the Bible itself, are simply a waste of 
time.  God became man for no other purpose.  It is even doubtful, you know, 
whether the whole universe was created for any other purpose. 
 
We need to become “carriers” of Christ to one another. 
 
We are on a journey toward a land we have not yet seen along a path we 
sometimes cannot find.  It is a journey of the soul towards its destiny and home. 
 
Those who would seek to help others must be willing to faithfully follow the 
leading of the Holy Spirit. 
 
They must be people who pray. 
 
The church needs many things, but it will only prioritize its needs when it gets its 
purpose straight. 
 
The purpose of the Church is to draw people to Christ, to mirror Him to one 
another and to show Christ to others by the way we live. 
 
That best happens in a community of people on a journey to God. 
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